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Find Your Niche: Finding Your Niche 

Newspaper companies are declining in the face of their competition, and unfortunately all 

the steps that they are taking to increase readership and advertising revenues, are in fact 

hindering them, not helping them. Big tech companies are even benefiting from the efforts 

that local newspapers are taking to try and fix their situation. So, how can newspapers 

survive if what they are doing is benefiting their competition? Newspaper companies need 

to find a niche, or a nuance, that big tech companies don’t have. They must analyze the 

strengths and weaknesses of large tech companies and then capitalize on the weaknesses. 

This is the key to finding a solution that will save local newspapers. Let’s delve into what are 

some of the weaknesses that large media corporations have, and how newspaper 

companies can benefit from them. 

One weakness that large media corporations have is that they share mass media, not local 

stories. Newspapers can capitalize on this by simply publishing more local news stories that 

are relevant to their readers. Local news is important because it helps people stay informed 

about what is happening in their community. It also provides a sense of connection to the 

community, something that is often lacking in larger cities. In addition, local news is often 

timelier and more accurate than the national news, which can be days or even weeks old. 

By focusing on local stories, newspapers can provide a valuable service to their readers and 

help to build a stronger sense of community. 

In recent years, the Internet has become a less reliable source of information due to the 

prevalence of fake news. Fake news is often spread through social media, and it can be 

difficult to distinguish from real news articles. As a result, many people have become 

distrustful of the Internet as a source of information. This presents an opportunity for 

newspapers, which are still considered to be a more trustworthy source of news. 

Newspapers can capitalize on this by making sure their content is accurate and well 

researched. In addition, newspapers can provide context and analysis that can help readers 

understand complex issues. As the Internet becomes less trustworthy, newspapers have an 

opportunity to gain a larger audience. 
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Since newspapers are viewed as a trusted source of information, they can leverage their 

brand and roll out a new type of advertising known as digital-out-of-home display 

advertising. This new form of advertising allows advertisers to reach a hyper-targeted 

audience with their message. With digital-out-of-home display advertising, advertisers can 

target specific locations with their ads. For example, they can target office buildings, retail 

stores, or even public transportation hubs. This new form of advertising has the potential to 

revolutionize the way that businesses reach their target consumers. If newspapers 

capitalize on this form of advertising, they would be able to share their stories to a larger 

audience and be able to sell advertising space to businesses within the community. They 

would be increasing readership and gaining advertising revenue as well.  

In conclusion, newspapers have a variety of options when it comes to finding a niche that 

can be used to their advantage against their competitors. Newspapers share local stories 

that are relevant to the community, they are less likely to spread fake news, and they are a 

trusted brand within communities. All in all, newspapers need to start benefiting from the 

things that set them apart from their competition. Once they begin to do this, the newspaper 

industry will be able to thrive again. 


